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The immense influence that education can exert 
through children, has the environment for its 

instrument, for the child absorbs his environment, 
takes everything from it, and incarnates it in himself. 

Maria Montessori  
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This is a comprehensive portfolio that includes all the 
relevant information pertaining to the Modern 
Montessori School and International Centre for 
Montessori Education, which would be of interest to: 

• Investors looking for a franchise opportunity in 
education  

• Owner / principal of an existing school 
• Those who are interested in opening schools and 

educational centers. 

What We Offer: 

• Comprehensive educational services 
• Track record of experience 
• Expertise in setting up and management 
• Scalable business model 
• Teacher training 
• Franchising (option of Nursery, KG, Junior and 

Senior Schools, individually or collectively) 
• Educational management services 
• Accreditation 
• Educational consulting services 
• Undergraduate and Postgraduate University 

Advising 
• SAT training and provision of examination centre 
• ICDL training and provision of examination centre 
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A Personal Vision Statement 

Having designed and refined a system of education which has proven to be 
immensely successful and eminently relevant to the Arab culture in which we live, 
it is my personal dream to see a chain of Montessori Kindergartens and, ultimately, 
Schools throughout the Middle East, making the highest quality education and the 
best facilities available to students all over the Arab World.   

Believing profoundly in the strength and diversity of the programme we have 
created, I see it as a means to develop and enhance the qualities needed by 
forthcoming generations to meet and overcome the momentous challenges being 
faced by the entire Arab world in this day and age, qualities such as integrity, 
independence of thought and critical thinking, confidence, pride in national 
identity, global awareness and leadership capabilities. 

I have boundless faith in the potential of our Arab youth to make a significant 
contribution to the world and would consider it a great privilege to have played a 
role, however minor, in graduating well educated, ethical, creative young citizens 
of the world of whom their families and their countries can be justifiably proud.  

Randa Amin Hasan 

Chairman – Modern Montessori School and ICME 
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What is the Montessori Method? 
 
Dr. Maria Montessori founded a theory of education that has had a profound 
influence on the lives of thousands of children throughout the world since the 
beginning of the 20th Century. She wrote that education should "… help the 
individual from birth and protect his environment."  This crucial idea is the basis 
of Montessori's theory and her recommendations for educational practice, 
including the organization of the environment, the curriculum and the important 
role of the educator. 
 
The Montessori Method is an approach to education used predominantly in the 
pre-school field. It is also used at the junior, middle, and senior levels. From being 
rather obscure and elitist, the method has now been widely adopted and there are 
now well over five thousand Montessori schools in North America, one thousand 
schools in the United Kingdom, and several more thousand throughout the world. 
 
The Montessori approach to education requires that children are placed in a well-
planned and structured environment which will meet their individual educational 
and cultural needs. The children are free to follow their own interests within this 
planned environment, rather than being forced to learn something that is 
inappropriate to their developmental stage. The result is that children develop in a 
natural way and are highly motivated. They develop good discipline and master 
basic skills, and in many cases earlier than in a more traditional system of 
education. To bring about these results the teacher is trained in specific skills, the 
curriculum is carefully planned to reflect the children’s own culture and 
educational needs, the support materials for the curriculum are specifically tailored 
to facilitate the Montessori Method and the outcomes for the children are unique. 
 
There are three basic elements of the Montessori approach to education: 

• The Structured Environment  
• The Montessori Curriculum  
• The Montessori Teacher  

 
The Structured Environment 
 
This is referred to as the ‘Prepared Environment’, and relate to the physical 
appearance of the classroom, in addition to the arrangement of the learning 
materials. The classroom structure should adhere to certain principles, all of which 
focus on meeting the needs of the ‘whole child’. It is the teacher’s role to prepare 
and maintain this environment. 
 
 These principles include: 

• Freedom of movement and freedom of choice for the children. 
• Structure and order in the arrangement and sequence of the materials. 
• An atmosphere that is attractive, warm, and inviting. 
• Materials that provide active learning experiences. 
• Vertical grouping (in the age ranges of 2½ to 6 years). 
• A closeness to nature and the natural world, and activities and materials 

that reflect the reality of life, not fantasy. 
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The classrooms are ‘open-plan’ with the learning materials arranged in different 
areas, with the children being given freedom to move around and choose the 
activities that interest them. For the most part, the materials themselves are self-
correcting and this gives the children a sense of empowerment and helps them 
become independent learners. This type of classroom is different from the 
traditional adult-centered classrooms where children often participate passively as 
teachers endeavour to impart knowledge and skills. 
 
The indoor environment is arranged in Montessori areas for a pre-school 
classroom (Nursery, Kindergarten 1, and Kindergarten 2) as described below in 
the Montessori Curriculum: 
 
In each Montessori area there are low level shelves which children can reach and 
where the learning materials are displayed in a sequential order. The children make 
choices about what they want to do and after the activity they are encouraged to 
put the materials back in the correct place. This external structure and order helps 
the child build his internal order. 
 
The outdoor environment is important. First and foremost the school should, by 
preference, be located in a natural environment, with trees, bushes, plants and 
animals to ensure that the children remain in touch with nature. In addition, there 
will be attractive and safe equipment to encourage the development of different 
physical skills, as well as to provide opportunities for children to socialize with 
each other. 
The Montessori classrooms are always attractive, warm and inviting and there are 
plenty of materials which reflect the children’s own culture. However, the 
classrooms should not be over-stimulating ( but rather have a calming effect). 
The Montessori learning materials are the tools which provide the children with 
‘hands on’ active learning experiences. 
Through this direct experience and the process of discovery and investigation, the 
children gradually progress from the concrete to the abstract. Maria Montessori 
designed materials for children in the pre-school and in the Junior school. In the 
Middle and Senior schools, practical investigation and the application of research 
methods are encouraged. 
A Montessori school will have vertical groups. Ideally these age groups will range 
from 2½ to 6 years, 6 to 9 years, 9 to 12 years, 12 to 15 years, and 15 to 18 years 
but the arrangement of the age groups will depend on the national requirements of 
each country and the examination system for which the children are being 
prepared. 
The principle of reality, not fantasy, in the classroom is one of the distinguishing 
features of a Montessori Pre-school classroom. Montessori’s idea was to teach the 
children all about how to live in the real world and the” Exercises of Practical Life’ 
are the first activities that provide these experiences. Children learn how to look 
after themselves and the environment as well as how to behave socially. In a 
traditional pre-school classroom there is usually a ‘home corner’ where the 
children play-out different aspects of living, but in the Montessori classroom they 
will actually engage in helping prepare the vegetables for lunch, they will really 
wash up after the meal and they will really dust and clean their classroom. 
The principle of closeness to nature is another distinguishing feature of a 
Montessori setting. In the classroom the children will have pets for which they are 
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responsible and plants and flowers to water and tend. In the outdoor area there is 
a garden plot for the children to cultivate and grow vegetables and flowers. 
 
Curriculum Framework 
 
There is a framework which specifies learning outcomes and the knowledge and 
skills to be learned. It is divided into the Montessori areas of learning: 

• Practical Life  
• Sensorial  
• Mathematics  
• Language and Literacy  
• Cultural Subjects 
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The Modern Montessori School 

1985 
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Our Guiding Statements  

At MMS, a set of guiding statements anchor our decision making to ensure that 
we remain loyal to the values and philosophy of our school. These statements aim 
to create a learning community that cater best to our students and the needs and 
expectations of the families we serve.  

Our guiding statements are grouped as:  

• The MMS Motto  
• Mission  
• Vision  
• Philosophy  
• Values   
• High-Quality Teaching & Learning  
• Global Citizenship   

In accordance with the United Nations Convention on the Rights of the Child, 
MMS acknowledges the duty of care to safeguard and protect children. MMS also 
abides by the CIS Child Protection Guidelines and Code of Ethics to ensure that 
every member of the school community feels safe. 

Motto 
A community of learners prepared to conquer tomorrow’s world. 

Mission 
The Modern Montessori School aims to provide a safe and stimulating 
environment for children to develop to their full potential. MMS prepares students 
for the real world by providing them with a multilayered curriculum that gears 
them towards forming their local identities and is integrated within the 
context of a global society to which they belong. MMS believes in involving all 
stakeholders in the educational journey of their students, in order to provide them 
with the best possible educational experience.   

Vision 
 
The Modern Montessori School is dedicated to innovation in teaching and 
learning. Through the International Baccalaureate Programme (IB), Montessori 
philosophies and a wide variety of extracurricular activities, our vision is to lead 
the region in ingenuity and excellence. We strive to provide learners with a top-
tier education in an inclusive environment with equal opportunities for all. MMS 
aims to equip students with innovative tools to address global issues and make a 
difference in the lives of generations to come.    
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Philosophy 

We believe that every student has limitless worth and potential, and this ‘approach 
to life’, as Dr. Montessori put it, is at the heart of our philosophy. MMS aims to 
provide students with the skills and the confidence needed to use their abilities to 
the fullest, enabling them to define their goals and achieve success. We believe 
that by providing students with a nurturing environment, we allow each student to 
fulfill his/her potential. Our diverse and dynamic education system encourages 
every student to develop his or her own skills and talents, while respecting 
differences and being responsible members of their communities.   

We aim to graduate independent thinkers and self-motivated individuals who will 
challenge themselves and play an integral part in their community. MMS strives 
to instill a deeply rooted sense of identity in students while promoting 
international-mindedness with a strong understanding and respect for differences 
between cultures and individuals. We seek to ensure that our rigorous academic 
and rich extracurricular programs work in tandem to provide students with a 
holistic and purposeful learning experience.  

Students are educated according to four founding cornerstones:  scholarship, 
courtesy, character and athletics.  Great emphasis is placed on the active nurturing 
of self-discipline. 

The philosophy of newly established schools will be based on the understanding 
and appreciation of the differences that make every student unique.  Each student 
is valued as an independent thinker and encouraged to make choices on his or her 
own.  The system of personalised education will encourage every student to 
develop his or her own talent, to respect the differences in others and to be a 
responsible member of a community, thus achieving the finest possible holistic 
education.  This aims to instill a pride in accomplishments, which should provide 
the students with the confidence needed to use their abilities to the fullest and 
enable them to define and achieve success in college, career and, above all, in life.  
To this end, faculty and facilities will be among the finest and an outstanding 
integrated academic programme will be offered, whilst emphasising quality and 
diversity of student life. 

MMS Values 
 

 
• Responsibility 
• Compassion 
• Collaboration 
• Honesty  
• Transparency 
• Perseverance 
 

High-quality Teaching and Learning 
 

While teaching and learning are connected in many ways, we, at MMS 
approach them as two separate processes. With that being said, we do 
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recognize the need to place an emphasis on building a better understanding of 
the learning process, which serves as a foundation for practicing quality 
teaching. At MMS, high-quality learning is conducted within a caring 
community of learners who are essentially guided by the MMS mission and 
vision along with shared set of values. High-quality learning is based on 
several core principles:  
1- Provide different learning opportunities through multiple means of 

engagement, representation, action and expression. Different styles of 
learning are accounted for at the outset, reducing the need to personalize 
every activity.  

2- Promote student ownership and autonomy over their unique learning 
through self-reflection. 

3- Promote students’ collaboration to enhance learning boundaries.  
4- Foster a safe and positive learning culture for learners to become self- 

motivated at the same time considering the learner’s mental, physical and 
emotional needs. 

5- Integrate the use of technology and other resources to increase the level of 
student engagement with the learning objectives. 

6- Validate learning through application of authentic real-life situations and 
local/global issues.  

Based on the above, teachers can practice high-quality teaching methods that 
are characterized by:  
• Ongoing review of taught curricula to ensure that the planning and 

execution of lessons that are highly effective for learners and are relevant 
to the local and global contexts.  

• Engaging students in active learning (gamification, hands-on learning, 
collaboration, and choice of topic) 

• Setting clear learning goals that are incremental and scaffolded in a 
language that is meaningful to students. 

• Providing feedback that is explicit, timely, informative, and accessible to 
allow learners to monitor their own progress effectively and to use that 
information to guide their own effort and practice.  

• Assessing prior knowledge and use diagnostic assessments as a tool to help 
identify the areas of strength and weakness, thus adjust content and 
learning engagements to encourage more effective learning. 

• Creating a classroom climate that fosters student learning and social-
emotional well-being. 

• Building teachers’ effective support networks and identifying professional 
development programs.  

 
 

Global Citizenship 
 

We aim to prepare internationally minded students who, while fully aware of 
the elements of their local identity and culture, are also understanding, 
respectful, tolerant and embracing of other cultures. Global citizenship is a 
set of values, skills and attitudes that we seek our community of learners to 
adopt and practice in order to become active members of a global society; 
members who are able to make responsible decisions and dynamically engage 



Alriyadi Centre For Modern Teaching Methods / ICME 
alriyadicentre@montessori.edu.jo 

www.montessoriicme.com 

	 																						Copyright	2	001	Vs1.20		©		ICME	13	

with global issues that concern the wider world community. The cementing 
bond of global citizens remains simple: humanity.  
 
 

Kindergarten  

The Kindergarten strongly adhere to the principles of the Montessori philosophy 
and Methodology, which was created by Dr. Maria Montessori, a scholar of 
biology, psychiatry, anthropology, and medicine. It follows a child-centered 
educational approach that is based on scientific observations of children’s 
learning processes in their environment. While the method is viewed as child-
centered, it incorporates a teacher-guided instruction and a curriculum that has a 
clear & thorough academic component, which makes it a unique philosophy and 
method. Montessori programmes offer children opportunities to develop their 
full potential and become engaged, competent, responsible, respectful, 
independent, problem-solving and critical-thinking citizens with an 
understanding and appreciation that learning is for life. 

The authentic KG programme is taught by highly trained Montessori directresses 
and directors and incorporates multi-age groupings that foster peer 
noncompetitive, co-operative and individual learning with uninterrupted blocks 
of work time, a guided choice of work activity, discipline based on freedom and 
respect, intrinsic motivation with no materialistic reward, mixed sexes and ethnic 
backgrounds, the inclusion of at least one child with special educational needs, 
and a full set of specially designed Montessori learning materials based on 
sensory-motor activities that develop the child’s cognitive powers through direct 
experience.:  These learnings materials are designed to that meet the child’s 
physical, social, emotional, intellectual, cultural and spiritual needs. These 
materials are meticulously arranged and available for use in an aesthetically 
pleasing and well-structured environment. 

Primary School, Grades  1-5                                                                                                   

 

At the MMS Primary School, Maria Montessori’s philosophy has been revived 
through the implementation of the Primary Years Programme (PYP). Both 
methods of application are mutually based on child-centered education and 
individual inquiry. As a PYP accredited school, our teachers focus on giving our 
students the freedom, as well as the guidance, to become bilingual internationally-
minded global citizens. 
 
We encourage our students to develop their curiosity and gain knowledge through 
exploring six trans-disciplinary themes, inspired by traditional disciplines. This is 
achieved by engaging them in a wide range of educational and extracurricular 
activities relevant to issues of both local and global significance. While learning, 
students continuously interact with their surroundings, and with people of different 
backgrounds and values. As a result, they show pride in who they are and in their 
culture, but more importantly they become aware of their responsibilities and the 
implications of their actions, thus accepting and appreciating other people’s points 
of view and values. In nurturing our students' learning skills through inquiry and 
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positive social behavior, we encourage every student to take responsibility for their 
own learning and self-development in order to become life-long learners and 
leaders.  
 

Middle School, Grades 6-10 

   
At MMS, students in Grades 6-10 are offered the International Baccalaureate 
Middle Years Programme. With the IBMYP, students engage in vertical 
consistency along the IB continuum of education. The IBMYP curriculum at MMS 
combines between the developmental needs of adolescents and the acquisition of 
essential elements of the conventional subject area. 	
 	
During these critical years, we aim to build upon the fundamental skills and 
knowledge developed in the Primary Years, and prepare and enable a smooth 
transition into their subsequent IB programme. 	
 
  
Senior School, Grades 10-12 

The IB Diploma Programme is a rigorous pre-university course of study that is 
designed for highly motivated senior school students between the ages of 16 and 
19 years.  It is designed as a comprehensive two-year curriculum, which allows its 
graduates to fulfill the requirements of various national educational systems.   

 

Beyond the high intellectual and academic standards demanded, a strong emphasis 
is placed on the ideals of international understanding and global citizenship.  The 
desired profile of the IB student is that of a critical and compassionate thinker, an 
informed participant in local and world affairs and one who values the shared 
humanity that binds all people together, while respecting the variety of cultures 
and attitudes that constitutes the richness of life.  The students are exposed to the 
two great traditions of learning, the Humanities and the Sciences, with the unique 
feature of crossing the barriers which separate the two through the Theory of 
Knowledge. 

In addition to their academic studies, IB students are required to participate in the 
CAS programme (Creativity, Action, and Service). This programme, in seeking to 
achieve the IB’s goal of educating the whole person and fostering a more 
compassionate and active citizenry, emphasizes the importance of life outside the 
world of scholarship and involves the student, amongst other things, in various 
community and social service activities. 

Ø Theory of Knowledge 

The Learning Enrichment and Achievement  Department (LEAD)  
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The Learning Enrichment and Achievement Department (LEAD) is pivotal in 
ensuring a holistic development of each student with special educational needs by 
focusing not only on the academic aspects but also on critical thinking, 
communication, social skills, self-management, confidence, and independence. 

LEAD focuses on creating and maintaining an inclusive educational environment 
for all learners as required by the IBO, while taking into consideration the unique 
needs of each LEAD student to fill the gap between their abilities and goals. 

Support services are delivered by in-class inclusion for core academic classes and 
individually or in small groups, to strengthen specific areas of weakness, ensuring 
acquisition of skills required to function at grade level and eventually reinforce 
independence. 

WELLBEING AND SAFEGUARDING 

 
At MMS, we are committed to working together within and beyond our learning 
community to provide opportunities and experiences which nurture and develop 
our young students to be all they can be. We aim to support lifelong learning, 
create teambuilding opportunities for learners, and inspire and celebrate 
achievement. We believe in and encourage all within our learning community to 
have the same shared values centering on respect, responsibility and ambition. We 
teach our students to value and respect all social and economic backgrounds, races, 
colours and creeds of our school community and celebrate the common purpose 
we share. We respect others, ourselves and the environment at large. We take 
responsibility for our conduct, attitude, and work. This comes through instilling 
an ethos that motivates our young people to approach all aspects of school and 
community life with a shared understanding.  

This in turn drives ambition for all individuals in our school community. 
The core purpose of our school’s Pastoral Care and Holistic Education team is to 
provide a safe and supportive learning environment that supports and equips our 
young people in four capacities: 

• Successful Learners – through high standards of teaching and learning in a 
broad and balanced curriculum 

• Confident Individuals – providing support and guidance for pupils to take 
responsibility for leading their own learning and achieving their potential 

• Responsible Global Citizens – developing partnerships, citizenship 
experiences and community links 

• Effective Contributors – enhancing the importance of both English and 
Arabic languages, and the culture and values of the society we live in both 
within and outside the school community         

The Medical Clinic 

A well-equipped clinic that is staffed by qualified doctors and nurses provides all 
necessary medical and emergency services.  

Amin Hasan Award (AHA) 
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The Amin Hasan Award Scheme, which is named after the founder of the 
Modern Montessori School, the late Mr. Amin Hasan, a man who always believed 
in the importance of education, is a challenging co-curricular program that 
encourages students to become more active and compassionate, in addition to 
being lifelong learners.  It was designed with the purpose of developing and 
cultivating essential personal competencies to enhance the engagement of students 
with their community and develop the character traits of the IB learner profile.  
The AHA/IAE (Innovation, Action and Engagement) is a program that prepares 
our students for the CAS program in the DP and equips them with lifetime skills 
that mainly include; self-reliance, self-discipline, perseverance, commitment, 
determination, Initiative, originality, respect of the body & mind, responsibility, 
loyalty, tolerance and respect for others. 

We are very proud of the extensive extra-curricular program we offer, and are 
extremely pleased with our community links and the commitment shown by our 
students to becoming catalysts for change in society. 

Athletics  

 
The Montessori philosophy advocates, among other things, the development of 
the body as well as the mind.  Athletic activities, therefore, play an important 
role in preparing students of all ages physically, morally, psychologically and 
socially.  
 
Sports and athletics serve the important purpose of instilling positive values in 
our youth, developing discipline, and preparing them for life through healthy 
competition.  
 

Performing  Arts                                                                                                                                                                                                                                                                                                                                                                                                            

 
Participation in a dramatic performance is not only enjoyable for students, it is 
invaluable in increasing their self-confidence and poise.  This can be especially 
true for students with some form of social or learning difficulty.  Participation 
teaches students discipline and team-work, in addition to encouraging them to 
think and act creatively, thus developing critical-thinking and problem-solving 
skills that can be applied in all areas of learning. Through drama, children are 
encouraged to take responsible roles and make choices – to participate in and guide 
their own learning. Moreover, taking risks in class and performing for an audience 
teaches students to trust their ideas and abilities. There is no doubt that the 
confidence gained in drama applies to everyday life. As Einstein once said: 
‘Imagination is more important than knowledge’. 
 

Annual productions, to which parents and peers will be invited, should be scheduled 
for all levels of the school. 
 

Career and University Counselling                                                                                                                                                                                                                                                                                                                                                                                                            
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The Career and University Counselling is part of the IBDP Student Affairs 
Departemnt. We work with students from Grades 9 -12 to help them widen their 
horizons and become familiar with university requirements, and programme and 
major offerings at different higher educational institutions across the world 
through group and personalized meetings with the students and their parents. By 
the time the students begin the DP, they are well oriented on the steps they need 
to follow and the deadlines they need to abide by to be accepted in their intended 
university. 

Services 

• Subject Selection 
• University Applications 
• University Visits 
• Test Registration 
• Internship Programmes 

International Centre for Montessori Education 

About ICME 

ICME was originally founded by Randa Amin Hasan and Lesley Britton-Joffick, 
founder of the London Montessori Centre, to provide Montessori school 
franchising opportunities from nursery to senior school, based on the very 
successful model Modern Montessori School in Amman, Jordan. ICME also offers 
well-researched, up-to-date Montessori teacher training courses online with tutor-
guided, practical training in accredited colleges and schools. 

The ICME is an educational body that is owned by the Alraeda Company for 
Educational Investment. It operates under the educational name as the Alriyadi 
Cultural Centre for Modern Teaching Methods.   

ICME’s Mission 

The International Centre for Montessori Education (ICME) was established to 
promote the Montessori Method internationally and to make it possible for 
teachers in early years day-care, kindergarten and school programmes to benefit 
from this approach. 
 
Our aim is to provide our students with the knowledge, skills and practical 
experience needed to apply Montessori's ideas and teaching methods when caring 
for children in the home or working with them in an early childhood setting. 
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ICME Examination and Education Board 
 
The ICME Examination and Accreditation Board has been established to advise 
on the academic programs and to ensure that the courses are of a high standard and 
integrity. The Board also awards ‘accreditation’ status to Montessori Schools.  
The ICME Examination and Accreditation Board is an independent entity and 
consists of the following: 
 
Chairman  

Randa Hasan 
B.A. psychology and English.  
Certificate in Teacher Training, the Montessori Method. 
 
Randa Hasan was awarded the Hashemite Kingdom of Jordan’s Educational 
Medal, Second Degree. 

Academic Director & Chief International Examiner 

Nourhan Zehnie 
Masters in Kindergarten  
B.A education \ English Language. 
Diploma in Nursery Infant Training. 
Diploma in Early Childhood Education, the Montessori Method. 
Diploma in General Nursing (RN). 
Diploma in NLP  
Certified ART OF Living Teacher  

Nourhan has received distinction for numerous achievements in the field of Early 
Childhood Education: GFEL (Global Forum for Education and award “Top 100 
Leaders in Education”, WEBA categorized her as “one of the most influential 
women in the Arab world.  

 

ICME COURSES 
The ICME's unique programmes enable teachers to train and study at our 
accredited training centre or, alternatively, through Online Distance Learning from 
the comfort of their own home.  All Distance Learning students are personally 
tutored and supervised online by an experienced Montessorian and ICME also 
provides e-mail support and additional training materials. 

All Diploma courses include a practical component and this is monitored by the 
local centre or by a local mentor.  
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COURSES AND TRAINING PROGRAMMES  

• Full-time training courses in Early Childhood Teaching/ the Montessori 
Method, locally and internationally.  

• Introductory workshops in Montessori Method of education. 
• Online distance learning courses. 
• Trainers training workshops.  
• Administrative training workshops. 
• Workshops in specialized subjects, locally and internationally. 
• In-service teacher training courses to support the staffing needs of 

Montessori schools. 
 
In addition to that we provide Montessori resource materials which support 
ICME's clearly defined Montessori curriculum. 

All courses are available in both English and Arabic 
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Franchising Opportunities 
Browsing through these pages, you will become acquainted with and recognise all 
the benefits that franchising a Montessori school can offer, not only as a unique 
business opportunity but also as a source of the personal satisfaction that investing 
in children and their future brings with it.  

With over thirty years of experience in Early Childhood Education, and 
specifically in the Montessori Method, we will guide you and help you start and 
run a very successful Montessori school.  

You are always welcome to come and see for yourself how this is practised, by 
visiting our model Modern Montessori School in Amman, Jordan, which started 
out with a class of less than twenty children in 1982 and now offers the 
International Baccalaureate Program to over 1,600 students. 

The Curriculum 

The curriculum that has been developed by ICME and the staff at the model 
Modern Montessori School in Amman, Jordan, is the foundation of the high 
standard of education we provide. It sets out attainment targets at each level 
following the structure of a well-established international curriculum providing 
guidelines for the syllabus content using Montessori pedagogy and the IBO 
Syllabus. 

In view of the international nature today the knowledge and means to meet the 
ever-increasing challenges of globalisation, whilst maintaining their indigenous 
cultural identity, the school wholly supports and adopts the principles of the IBO, 
which essentially advocates that: 

The curricular and extra-curricular programmes to be offered will take into 
consideration the different educational stages, different abilities and interests of 
students, offering a strong academic, bi-lingual programme supported by many 
enriching activities.  The requirements of the pertinent national curriculum will be 
integrated and form a key component of the curriculum designed for a newly 
established school. 

It is vitally important that teachers be trained to the highest standard. 
The Montessori philosophy requires a low student: teacher ratio; therefore, the KG 
and Primary levels will have a student: teacher ratio of 10:1, whereas the 
Secondary level will have a student: teacher ratio of 9:1 
 
It is essential that the KG and Primary teachers be Montessori certified, either 
through the Alriyadi Cultural Centre for Modern Teaching Methods \ ICME 
(which is a sister-company of the current Modern Montessori School in Amman, 
Jordan, providing tuition and hands-on training to international standards) or 
through any internationally recognised Montessori training centre.   
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Grades 1-3 will have class teachers, while Grades 4-12 will have subject-
specialised teachers.  All teaching staff must have a minimum of a Bachelor’s 
degree in their specialised subject, with a minimum of three years’ teaching 
experience. 

Curricula Offered: 

© IB Programme                 (Grades 11-12) 
© MYP Curriculum                                       (Grades 6-10) 
© PYP Curriculum                                      (Grades 1-5) 
© Montessori KG Curriculum             ( Nursery and KG1&2)          

Age Group 2.5-6 years 

Note:  All curricula offered incorporate the Montessori philosophy and also 
encompass the IB’s goals of providing a well-rounded and holistic approach to 
education. 

Franchise Start-up and Continuing fees 

The ICME would normally require the Franchisee to be the owner/operator of the 
franchise. Prior experience is not essential, but a desire and affinity for working 
with children is a must. 

The following options are available: 

• Pre-School (Nursery, Kindergarten 1 and Kindergarten 2, for children aged 2½ 
to 
• 6 years) 
• Pre-school and PYP School (K-5) 
• Pre-School through Senior School (K-12) 
• Teacher Training Centre 
• Trainer Training Centre 
• Management and administrative training  

The fees are determined based on the size and scope of the project and will be 
agreed upon prior to signing the agreement. They typically include fixed amounts 
that are to be paid up-front once the agreement is finalised, in addition to a fixed 
percentage of annual gross revenue. 

The franchise fees do not include: 

§ The cost of classroom furnishings, classroom supplies and other educational 
materials  

§ Outdoor recreational equipment  
§ ICME Montessori apparatus and materials  
§ Reading and writing schemes for both languages (English and Arabic) 
§ Specialised Montessori bilingual subject-related workbooks (mathematics, 

sensorial and cultural)  
§ Marketing and advertising costs 
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The cost of the above will be according to the prices prevailing at that time. 

Thus, the total start-up investment required will depend on the size of the school 
contemplated (i.e. number of classrooms) and location, which a market study 
should readily determine, plus the cost of building alterations or refurbishments 
required, should the school be sited in existing premises, in addition to the 
franchise fee and any other equipment and materials which may be required. An 
investor considering a purpose-built school is invited to contact ICME for further 
information which may be to his advantage. 

Franchising Services 

Upon the signing of a Franchise Agreement, the franchisor will provide a working 
plan for the setting up of the establishment, comprising the following services:  

Site Selection     

1. If the Franchisee already owns a suitable property, the franchisor will advise 
on the necessary alterations and refurbishment.  

2. If the franchisee plans to rent or purchase premises, the franchisor will advise 
on the suitability of the premises, in addition to suggesting any necessary 
alterations. 

 Franchisee Training — Initial and Continuing      

1. Administrative training 

2. Initial teacher training. 

3. Continuous supervision and on-going training. 

 

Comprehensive Operations Manual      

An Operations Manual is provided on a CD (Annex 12). This is a substantial, all-
inclusive reference and guide, covering all aspects of ownership, policy, 
operations and procedures of a Montessori school. It includes the following: 

1. Timetabling. 

2. Pre-opening and post-opening operational procedures.  

3. The Montessori curriculum.  

4. School policies and procedures.  

5. School equipment, computer systems, inventory and supplies.  

6. Administrative procedures and documentations.  

7. Personnel management structure.  
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Our Programme 

Upon the signing of a Franchise Agreement a specialist Project Team is assigned 
to the Franchisee for the setting up (pre-opening) period and to provide on-going  
(post-opening and continuing) support thereafter. The following are the main 
considerations involved:  

Market Research 

1. The Project Team will assist the Franchisee in carrying out a market study 
to ascertain what educational facilities are required in the Franchisee’s 
allotted territory to help decide what type of provision should be offered:  
• Nursery, Kindergarten 1 and Kindergarten 2 (Pre-school), or  
• Pre-school and Junior School, or  
• Junior through Senior School  
• Teacher Training  
• Trainer Training  

2. The Franchisee will consult with the Project Team as to the optimal location 
for the Montessori school, considering the population profile, ease of 
access, security and all other relevant factors.  

Government Requirements 

The Project Team will assist in the preparation of application documentation for 
submission to appropriate Government authorities for school registration.  

Marketing and Advertising Support 

1. The Project Team will prepare a pre-opening marketing campaign and 
design the requisite publicity materials, ranging from establishing an 
online and social media presence to newspaper and magazine 
advertisements, brochures and flyers for distribution in the community. As 
mentioned previously, the costs that are associated with these efforts are to 
be carried by the Franchisee.  

2. National on-going PR and advertising leading to brand name recognition 
by the target market is a fundamental part of the Franchise package and a 
major contributor to Franchisee success.  
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Franchisee Training—Initial and Continuing 

There are three phases in Franchisee training: 

Phase 1 Initial Training Prior to opening 

Phase 2 

 

Pre and Post-Opening 
Training 

Two weeks prior to the school 
opening and two weeks after 
opening 

Phase 3  Continuing Training  

On-going support for the Franchisee 

The Franchisor’s commitment and assistance is ensured at the launching of the 
school by the presence of a dedicated Field Supervisor to support the Franchisee, 
and to: 

1. Act as a consultant in all aspects of the business  
2. Provide management guidance and relevant experience  
3. Arrange for additional staff training as and when necessary  

Advantages of Franchising 

• The Franchisor's initial and continued training, on-going help and 
guidance enables the inexperienced Franchisee to avoid unnecessary 
start-up mistakes and become a competent operator in a short period of 
time. 
 

• The very considerable reduction of the business risk as the Franchisee 
relies on internationally recognised educational systems as well as 
proven marketing and, management procedures. 

•  
Being part of a larger organization, as opposed to working alone     
provides the Franchisee with a wealth of experience in management, 
research and development facilities, assistance and back-up, as and 
when required. 

ICME Accreditation 
ICME offers accreditation to existing Montessori schools who wish to legitimise 
their place is the Montessori community.  

ICME Accreditation applies a consultative approach which encourages 
development of higher standards and a programme of self-improvement. Full 
support is given to the Montessori school by the On-site consultant. 

The accreditation process is designed to protect Montessori schools by increasing 
public understanding of what a true Montessori education offers. The process is 
also designed to promote team-building among the staff by involving them in 
creating goals for self-improvement, planning and evaluation.  
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The benefits include: 

• Accreditation process, self-study and on-site evaluation  
• Consultant advice  
• Recognition Certificate  
• Listing on the ICME Accreditation Schedule  
• Assistance with resources procurement (materials, publications, etc.)  
• Assistance with staffing  
• Membership of the Montessori community  
• Notification of Regional Conferences  
• Initial and in-service training programmes at discounted prices  
• Assistance with curriculum planning and design to meet local requirements  
• Lectures and seminars for parents at discounted prices 
• Opportunity for exchange programmes 
• Opportunity to tackle diverse global issues (environmental, cultural, 

scientific, ethical etc.) through initiating inter-school projects 

ICME Accreditation Process 

The following are the steps that need to be taken by a Montessori school 
wishing to become accredited:  

1. The Montessori school submits the Accreditation Application Form to ICME 
enclosing the total Application Fee payable. 

2. ICME issues the Montessori school with an Accreditation Questionnaire. 
3. A member of the ICME Board, visits the Montessori school for a consultative 

meeting to explain the Standards and Criteria. At this stage, recommendations 
for improvement may be made if necessary. 

4. The Montessori school prepares a self-study and submits it to the ICME 
Board. 

5. On receipt of the Self-study, an on-site evaluation is carried out by a 
Montessori expert, appointed by the ICME Board to determine at first hand 
whether the self-study and actual conditions correspond to the set Standards 
and Criteria. 

6. A copy of the on-site evaluation report is sent to the Montessori school. 
7. The on-site evaluation report and self-study are submitted to the ICME Board.  

Accreditation Status 

1. Once a Montessori school has submitted an Accreditation Application Form 
and paid the application fees due, the school may publish that it is in the 
process of accreditation. However, if accreditation is not granted, all 
publicity must be withdrawn. 
 

2. After completion of the accreditation process and review by the ICME Board, 
a school may be awarded:  

• Full accreditation for a period of seven (7) years.  
• Conditional accreditation. 
•  A refusal of accreditation.  
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In the event of a refusal of accreditation, the school may re-apply after a period 
of at least one (1) year, when another on-site evaluation will be conducted. The 
additional costs will be borne by the school.  
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Contact Information 

International Centre for Montessori Education LT 
Mobile 00962795411556/ 00962795123418  
Email: alriyadicentre@montessori.edu.jo 
kgmms@montessori.edu.jo 
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In peace we leave you 


